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Mission Statement:

Carpinteria Valley Water District's mission is to provide potable water to all residential,
comimercial and agricultural customers in the Carpinteria Valley at a reasonable cost.

A public entity incorporated as a special district in 1941, the District is governed by a five
member Board of Directors elected by the registered voters of the District. The District has a
staff of 16 full-time and 1 part-time employees. The District is the water purveyor for shightly
over 19,000 residents. The District provides water to 4,287 service connections ina 17.61
square mile area including all of the City of Carpinteria.

Board of Directors:

Term of Otffice
Frederick Lemere President 2006 - 2010
June B. Van Wingerden Vice President 2008 - 2012
James W. Drain Director 2006 - 2010
Robert R. Lieberknecht Director 2008 - 2012
Matthew T. Roberts Director 2006 - 2010

Board Meetings:

Any given Wednesday of the month, but usually the 3" and 4® Wednesday of each month.

Board Committees:

Strategic & Capital Facilities Plan Commitiee Finance Commitiee

Directors Prain & [Lemere Board of Directors

Groundwater Committee Personnel Committee

Direciors Lieberknecht & Roberts Directors Van Wingerden & Drain
Rate & Budget Commitlee Ortega Reservoir Commitiee
Directors Drain & Roberts Directors Lieberknecht & Roberts
ACWA — Joint Powers Insurance Authority State Water Sales Committee
Representative — Director Lemere Directors Van Wingerden & Roberts

Alernate — Darector Lieberknecht

Stratecic Water Management Commiitee
Directors Lieberknecht & Lemere




Joint Powers Authorities (JPA):

In addition to representing the public within the District, Directors on the Board represent the

Carpinteria Valley on four regional joint powers authorities:

1} Central Coast Water Authority (CCWA) — The District’s CCWA representative is Director

Lemere and the alternate is Director Van Wingerden. CCW A was organized to build and operate

the pipeline and facilities necessary to bring State Water Project water to Lake Cachuma.

2) Cachuma Operation and Maintenance Board (COMB) ~ The District’s COMB representative

is Director Lieberknecht and the alternate is Director Van Wingerden. COMB was established fo
operate and maintain the federal facilities associated with Bradbury Dam including the Tecolote

Tunnel and South Coast Conduit that bring water to the Carpinteria Valley.

3) Cachuma Conservation and Release Board (CCRB) — The District’s CCRB representative is
Director Lieberknecht and the alternate is Director Van Wingerden. CCRB was established to |
address Santa Ynez River water rights matters of the Cachuma member units on the South Coast
(Goleta Water District, City of Santa Barbara, Montecito Water District, and Carpinteria Valley
Water District).
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Position Title

Carpinteria Vailey Water District

Personne! Services Summary
Fiscal Year 2009/10

Number
Authorized
FY 2008/09

Number
Reguested
FY 2009/10

Change
Over
FY 2008/03

General Manager
Business Manager / Augitor
Account Clerk HI

Account Clerk |l

Accounting Technician [i
Administrative Assistant
Administrative Analyst
District Engineer

Associate Engineer
Engineering Technician
Field Engineering Technician
Op & Maint Manager

Water Utility Foreman
Water Utility/Cust. Service
Water Utility Worker {H
Water Utility Worker I
Water Utility Worker |
Water Utility Worker Helper
Water Treatment Cperator
WTO / Foreman

1
1
2
D
1
1
1
1
1

0.5
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i

1
1

S S R U o B

0.5

—

= A O N o O

o

O o0 O ¢ O o o O O o o O

TOTAL EMPLOYEES

18.5

17.5

Ratic of Employees to Accounts

# of Accounts
4 287

# of Employees
17.5

Ratio Emp fo
Accts

1:245



CARPINTERIA VALLEY WATER DISTRICT

FISCAL YEAR 09/10
BUDGET
BUDGET SUMMARY 2008/09 2008/09 2008/10  CHANGE % CHANGE
BUDGET ESTIMATE BUDGET FROM 08/0% FROM 08/09
| BUDGET  BUDGET
SOURCES OF CASH
Residential 2,508,565 2,495586) 2,351,850 -157.615 -6%
Commercial 539,434 570,312 573,930 34,496 6%
Industriat 179,873 166,764 178,107 -1,766 -1%
Public Authority 165,850 164,852 148,060 -17,880 -11%
Agricultural 1458005 1468413 1,543,886 85,881 6%
Ag Residential Equivalency Charge 83,689 79,332 84,642 953 1%
Monthly Service Charge-Basic 324,771 322,938 324,771 0 0%
Monthly Service Charge-SWP 2,168,631 2,165 524} 2,207,350 38,719 2%
Monthly Service Charge-CIP 24788931 2571864 2519196 40,303 2%
Dwelling Unit Equivalency Charge (DEQ) 662,930 657,516 585,348 22,418 3%
Fire Protection 201,976 197,858 207,917 5,941 3%
Lifeline Credits 0 -33,790 -35,000 -35,000 100%
Misc Revenue 15,000 20357 20,000 5,000 33%
Interest 225,000 215,000 225,000 it} 0%
QOther Income 2,500 13,000 2,500 0 0%
Payrcll Overhead 7,500 7,500 7,500 G 0%
Material Overhead 800 500 800 0 0%
Equipment Overhead 10,000 9,200 10,000 0 0%
TOTAL OPERATING REVENUE 11,034,517 11,085,724| 11,055,957 21,440 0%
EXPENSES
Personne 2,329,393} 2,274206| 2,349,591 20,198 1%
General & Administrative 161,800 148,746 149,500 -12,300 -8%
Utilities 252,200 267 666 332,200 80,000 32%
Professional Services 122,900 86,188 117,700 -5,200 4%
Operations Expense 713,000 822,222 814170 101,170 14%
State Water Power & Chem 218,412 220,660 82,986 -136,426 -82%
Water Treatment 741,540 633,093 814,663 73,123 10%
Joint Powers Authority Expense 700,116 760,507 665,254 -34,862 -5%
Water Conservation 17,700 8,956 17,700 0 0%
Other Expense 254 440 250,231 241,847 -12,493 ~5%
TOTAL EXPENSES 5,512,501 5,472,475] 5,585,711 73,210 1%
NET REVENUE 5,267,304] 5,613,248} 5,470,248 202,842 4%
DEBT SERVICE 4,893,315] 4,547,298! 4,870,378 -22,937 0%
BALANCE OF REVENUE 373,989 1,065,951 599,868 225,875 60%
LESS CAPITAL EXPENDITURES 727,000 727,000 693,300 ~33,700 5%
CAPITAL COST RECOVERY REVENUE 50,000 142,000 50,000 0 0%
Increase {Decrease) in cash -303,011 450,951 43,432 259,579 -86%




CHANGE % CHANGE

ACCOUNT 2007/08 2008/08 2008109 200910 FROWM 08/09 FROM 08/09
NUMBER REVENUE ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET
Water Sales Revenue
4000 Resideniial 5,461,0683F 250905651 24955860 2,351,950 -157 615 5%
4001 Commercial 894 610 539,434 570,312 573,930 34,496 6%
4002 industrial 348,658 179,873 169,764 178,107 -1,766 -1%
4003 Public Authority 315,814 165,950 164,852 148,060 -17,890 -11%
4004 Agricultural 2.500.474] 1,458,005| 1,468,413} 1,543,886 85,881 6%
4200 Fire Protection 200,322 201,978 197,858 207,917 5,841 3%
4005 Basic Service Charges 0 324,771 322,938 324,771 0 0%
4006* State Water Servic Charges 2,188,631 2,155,524] 2,207,350 38,719 2%
4007* Capital Improvement Project SC 0| 2,508,893] 2,571,864 2,519,196 10,303 0%
4008* Dwelling Unit Equivalency SC 0 662,930 657,516 685,348 22,418 3%
4009* Lifeline Program Credits 0 -33,790 -35,000 -35,000 100%
4010% Residential Equivalency Fee 0 83,689 79,332 84,642 853 1%
4300 Misc Revenue 20264 15,000 20,357 20,000 5,000 33%

REVENUE SUB-TOTAL 10,750,205 10,818,717 10,840,524 10,810,157 -8,580 0%
Other Revenue
44100 Capitat Cost Recovery 523,952 50,000 112,000 50,000 0 0%
4500 Interest 345797 225,000 215,000 225000 0 0%
4310 Other Income 800 2,500 13,000 2 500 0 0%
4320 FEMA Reimbursement 0 0 0 0 o 0%
4400 Payroll Overhead™ 20,528 7,500 7,500 7.500 0 0%
4410 Material Overhead™* 1,713 800 500 800 0 0%
4420 Equipment Overhead** 16,744 10,000 9,200 10,000 0 0%

Other Revenue Total 909 532 295 800 357,200 285,800 0 0%

TOTAL REVENUE 11,659,737 11114517 11197724 11,105,857 -8,560 0%
Norn-Operating Revenue
4501 %+ interest-COP Funds Restricted | 21,830  17,500| 8,000 | 5,000 -12,500 | -71%|
*Indicates New G/l Account
*Related to customer work orders
**Ravenue not included in considering rate increases

Residential
WATER SALES REVENUE
Commercial
Residential Commercial :
2% 7 e - Oindustrial
Dwaelling Unit i i
Equivaiency SC ‘ j [ Public Authority

6% Lo

i Agricultural

. Industrial
Capital oy, ‘ '
improvement ¢ Fire Protection
Project 8C

_Public Authority
1%

24% [ Basic Service Charges

State Wa;er Semic £ State Water Servic

Charges i . Charges
20% Aaricuttural & Capital improvement
Fire Protection L Agricutiira Project SC

) . )
2% 14% welling Unit | 4




CHANGE % CHANGE
2007/08  2008/08 2008109 2009/1¢ FROM 08/08  FROM 08/09
EXPENSE SUMMARY ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET
Personne! 1,861,130 2,328,393 2,274,206 2 349591 20,168 1%
General and Administrative 156,300 161,800 148,746 149,500 -12,300 -8%
Utilities 229220 252,200 267,666 332,200 80,000 32%
Professional Services 144 065 122,900 86,188 147,700 -5,200 -4%
Operations Expense 521,391 713,000 822222 814,170 101,170 14%
Siate Water Power & Chem -16,441 219,412 220,660 82,885 -136,426 -62%
Water Treaiment 617,648 741,540 633,083 814,663 73,123 10%
Water Conservation 9,026 17,700 8,956 17,700 0 0%
Other Expense 160,630 254,440 250,231 241,947 -12,493 «5%
JPA Expense 547,993 700,118 760,507 665254 -34,862 -5%
TOTAL EXPENSES 4,230,062 5512501 5,472,475 5,585,711 73,210 1%
Operations Budget
($5,585,711)
Other Expense JPA Eé(og/)ense
4% | ¢
|
)
Water i _
Conservation- e
0% FPersonnel
\ S 42%
Water Treatment
15%
State Water Power
& Chem —
1%
General and
Operations “HfAdmig;trative
Expense ¢

15%

Profes:‘smnai Utilities
Services o
6%
2%




ACCOUNT

ACCOUNT
NAME

2007108

2002/0%

2008/0%

CHANGE

2008/16  FROM £8/09

BUDGET

% CHANGE
FROM 08/09

BUDGET

NUMBER

ACTUAL BUDGET ESTIMATE BUDGET

PERSONNEL EXPENSES

540-6001 Maint of Wells-Labor 1 27455| 36456|  42,747| 46,563
550—6001‘ Water Tests & Treatment- E_abor 25472| 69,930 65,500 55474
550-6002 |Chlorination Ortega/Carp- ~Labor My 0 0 0
560-6004 Field- Vacation, Sick, & Holidays 62,154| 56,496] 67,600 51,437
560- 6002' Engmeer’mg Vacation, Sick, & Holidays 33,744 42,401 136,341 41,909
560-6001 Engineering Labor-Office 101,053] 131,831 150,000; 150,108
660-6003 |Field Labor-Office 80,243] 92,207 106,000] 86,507,
560-6005 Standby Labor 20,354! 25000f  24,600; 22,000 -
550-6003 |AB3030 Labor 5488  5507| 4800 7,036
560-6006 |Vehicle/Equipment Maint Labor 1017|2100 1,464 1080
560-6007 |Maint of Mains & Hydrants-Labor 40,056| 72,833 44.000{ 59,547
560-6008 _ Maint of Meters & Svcs-Labor 83,004| 84155]  88,863| 63,644
560-6009 ;Maint Pumping Equipment-Labor 487 5,080 801 3,349 1731
550-6004 | Electrical/Instrumentation-L.abor 0] 8833 3,500| 8,833
660 6013 Mamt Tanks & Reservoirs- Labor G 3,300 658 1,464
560-6011 Cross Cannection Labor 4,063 8678 76701 7,005
560-6012 Engineering Field Labor 0 0 0 30453
580-8001 Meter Reading/Customer Orders 103,305] 66,671 93,480 60,693
560-6010 Ut Ilty Service Alerts-Labor 603 9,000 10,600 0,236
570-6001 1Office of General E\/Eanager 221,476] 258199F 290,000 214,725
570-6002 |Office of GM-Vacation, Sick, & Holidays 19,918| 40,198 26,0001 32,181
570-6003 | Salary Office 222,910{ 235207, 215875] 296589 61382}
570-6004 |Office-Vacation, Sick, & Holidays 36,576| 53,834 50,300 67,435 3,601  25%
570-6005 IDirectors Fees i 17,000] 22,000 19,600 19,000{
570-6006 Employee Retirement-PERS 279,701| 365,947| 352,860| 369,128
570-6008 |Employee Health Insurance 264,774 283,740| 276,417 303,500
570-6008 |Employee FICA & Medicare 93,768] 130,580| 122,400] 125,000
570-6010 |Workers Compensation - 50,000 30,110|  40,000|
570-68011 Employee Safety Boots ~2,4000 1,820 2, 400 -
570.6012 TEmployes Physicals 4500 300 1200 S | IR
570-6013 |Compensated Absences 20,000f 20,000 20,000
570-6014 | Employee Education & Training 15,000 19,000 20,000
570-6015 |Labor-Training & Seminars B 30,069|  26,200f  25,995| '
570-6007  Deferred Compensation-Employees 36,820{ 31,600 36,000 -820f
570-6016  Maint of Plant-Labor 2,818 4,220 2,681|
57’@_ 6017 Public Information-Labor. 77381 9,000 S 142
570-6018 |Water Conservation Labor B 4,670| 960 3,549
570-6019 ' Water Conservation Coord-BMP 12 22,995 2,820f 20,328
S ei50 Temsorary Labor “EE00 TP I 0 B
570-6024 |OPEB-Retiree Health Benefit Fund Exp 20,000 20,000] 20,000
" |TOTAL PERSONNEL EXPENSES i 1,867,738(2,329,393| 2274,206] 2,349,591
|




CHANGE

% CHANGE

ACCOUNT ACCOUNT 2007/08 2008/09 2008/0% 2009/10 FROM 08/09 FROW 08/09
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET  BUDGET
GENERAL & ADMINISTRATIVE

570-6102 Admin Dues, Travel & Misc | 28,896 32,000 22,600] 24,500 75000 -23%
5706103 |Employee Dues, Travel & Misc 2640 7000 as00| 7000 " of 0%
570-6107 |Meetings & Events 4,940 13,500 12,700 7,000 65000  -48%
570-6108  Board Mig Supplies 398] 300 70 300 of 0%
570-6109 | Management Meeting Supplies 1,561 1,500  1ool 1200  -300} 20%
570-6110  Employee Relations Expense 2,561) 2200 1,110 20000 200 9%
570-6105  Public Information Expense . .35076]  15000f  17,186{ 15,000 o 0%
570-6108 |Advertising 4,285 4,000 4,400] 4,000 of 0%
570-6100 |Office Expense & Supplies | 66,522) 70,000| 69,700 72,000 2,000} 3%)
570-6101 Computer System Maintenance 11,840] 10,000 10,000 10,000 0 0%
570-6104 Misc. Office Expense 10,189 6,300 8300 65000 200! 3%
~ |TOTAL GENERAL & ADMIN 168,908] 161,800 148,746| 149,500 -12,300 -8%




CHANGE % CHANGE
ACCOUNT ACCOUNT 2007/08  2008/6S  2008/03 2009/10 FROM 08/0¢ FROW 08/09
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET  BUDGET
uniLmEs ;
570-6200 {Electric ~7619] 10,000 9,168] 10,000] 0 0%
570-6201 Gas 2,943| 3,000 2,500  3,000| 0 0%
570-6202 Telephone _ '22257] 20,000 19,308 20,000 0 0%
570-6203 Waste Disposal 2486|2600 2424 26000 0 0%
~'Other Utilites 3076 3200 3,488 4,000 800} 25%
" [Pwr & Telephone for Pumping-PMP STN |~ 50,194| 55000 81,558 55000 0l - 0%
540-6201 Power & Telephone for Pumping-Wells 91,522 158,400 149,220 237,600/ 79,200 50%
. TOTAL UTILITIES EXPENSES | 180,007| 252,200]  267,666] 332,200 86,000 32%
CHANGE % CHANGE
ACCOUNT ACCOUNT 2007/08  2008/09 2008/09  2009/10 FROM 08/09 FROM 08/09
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET  BUDGET
570-6300  Auditors Fees 28,492] 37,500 38,000] 32,000 5500 -15%
570-6301 |Legal-General 23,583| 25000 24,836/ 12,500 -12,500 -50%
570-6302 |Legal-Special Counsei 14,0191 15,000 2,000 15,000] - 0 0%
550-6300 |AB3030 Professional Services 0] 4,800 1,848/ 50000 200 4%
560-6300 |Engineering Services  35565| 25,600 12,804 23200f 2400 9%
560-6301 |Groundwater Professional Services 7,598 10,000 5,000{ 5,000 ~-5,000; -50%
570-8303 |Administrative Professional Services 21,183] 5000 1,600] 10,000] 5000)  100%
570-6305* 'Legai-Labor Negotiator 0 0 0| 150000 15000 @ 100%
TOTAL PROFESSIONAL EXPENSES 120,440[ 122,900 86,188] 117,700 -5,200 -4%
*ny'r'ic:'j_'_i:r_;éttiesrnew g/l account :




CHANGE % CHANGE
ACCOUNT ACCOUNT 2007/68  2008/09  2008/08 2008/40 FROM 08/09 FROM 08/09
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGEY BUDGET BUDGET
e | | i ‘ !
OPERATIONS EXPENSE
520-8600 Purchase of Water 4 408,431] 323,495] 273,000[ 299,000  -24.495| 8%
520-6601 |Renewal Fund - Cachuma Project 25322| 35520]  32,505| 35520 o 0%
540-8600 |Lease - Weli Site 1,850 1,850 1,850 1,850 0 0%
o SUB-TOTAL 435603] 360,865] 307,355 336,370 24 495 7%
REPAIRS & MAINTENANCE ;
560-6500 |Maintenance of Vehicles & Equipment. ~ 60,112] 56,800 56,8001 568000  of 0%
570-6500 |Mainienance - Office, Plant& Sites ~ 37,075| 31,000f 36505/ 35000/ 4000]  13%
570-6501 Maintenance of Radios 0 4,800} of 0  -4800 -100%:
540-6501 'Maintenance of Wells 6,420] 27000] 24000{ 27000  Of 0%
540-6500 Maintenance of Pumping Equip 2237 12,000] 10,600 12,000f o 0%
560-6501 [Maintenance of Mains & Hydrants 126,095/ 91,035 233,124 175000 83965 92%
560-6502 |Maintenance of Tanks & Reservoirs 987 1,000¢ 111 0 -1000|  -100%
560-6503 Maintenance of Meters & Services 77.891 68,000 111,048] 105,000 37, DGO 7 54%7
560-6504 ;Mamtenance of SCADA Equlpment 931 10,500 1,460 10,500 0 0%
: "SUB-TOTAL 311.748] 302,135 473,588 421,300 119,165 39%
B _SUPPLIES & EQUIPMENT j
560-6600 |Engineering Supplies & Expense 988 2,500 2,500 55008 30001  120%
560-6601 |Other Fieid Supplies & Expense 5,184| 13,500 5230] 15000, 15000  11%
560-6602 |Field Uniforms Expense 4,193| 10,000 10,000 10,000 ol 0%
560-6603 ' Safety Supplies & Equipment 7,261 8,000 8,000 8,000 1,000 13%
560-6604  Minor Tools & Equipment 9,815 16,000 15,549 17,000 1,000 6%
~ 'SUB-TOTAL 31,4411 50,000 41279 56,500 6,500 13%
TOTAL OPERATIONS EXPENSE 778,792] 73,0000 822,222] 814170 101,170 14%

i
|




CHANGE

% CHANGE

ACCOUNT ACCOUNT 2007/068  2008/05  2008/08  2009/10 FROM 08/08 FROM 08/09
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET  BUDGET
STATE WATER POWER & CHEMICALS
520-6700  {CCWA - Variable -20,413| 60,000 59,280 _ 36.258] -23,742 -40%
520-6701 'DWR - Variable 56,691 159,4121 161,380| 45,728 ~112,684 71%
TOTAL STATE WATER POWER 36,278| 219.412] 220660] 82,586 136,428 B2%
& CHEMICALS EXPENSE % ?
CHANGE % CHANGE
ACCOUNT ACCOUNT 2007/08  2008/08  2008/09  2009/1C FROM 08/09 FROM 08/08
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET BUDGET
WATER TREATMENT & TESTING
550-6800 |Treatment - Cater Plant 697 652] 590,000] 548,328] 710,223 120,223  20%
550-6802  Treatment & Testing - Weils - 18,156) 35,700 31,9781 27,600; -8,100)  -23%
550-6803 |Chlorination - Ortega Reservoir 27,095 85,000 43576 43,000 -42 000 -49%
550-6804 AB3030 Well Testing 10,645/ 15,000 7,327| 15,000 0 0%
550-6801 | Water Quality Analysis-Distribution_ 8,889 15840 1,884] 18,840 3.000 19%
TOTAL WATER TREATMENT 763,437| 741,540 633,003] 814,663 73.123 10%

& TESTING EXPENSE

10




CHANGE

% CHANGE

ACCOUNT ACCOUNT 2007/08 2008/09  2008/08  2009/10 FROM 08/09 FROM 08/08
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET  BUDGET
JPA EXFENSE S [N S R
£20-6600 COMRB Operating 201,817] 227,140 280,715] 222178| -4,962 2%
5:30 6501 COMB Special Project 316,281| 233771| 246,826/ 175,000f  -58,771 -25%

530-6902 |COMB Storm Damage 10,028/ 11,00  4,100] 11,000] 1%
530 6903 | COMB-Safety of Dam (M &1) 18,037 18,037 18,087 18,037 o 0%
570-6900 CCRB - Research 8,167| 25,162 8,122 8,167 -16,995|  -68%
570-6901 CCRB - Legal 14,893]  19,692] 11,7601 15699}  -3,993 - -20%
570-6902 'CCRB - Admin_ 92,855 84,586 107,781 107,817 23,231 2%
570-6902 'CCRB - Projects | 43557| 80,628 865,166; 107,356 26,728 33%
o TOTAL JPA EXPENSES 705,635] 700,116] 760,507| 665,254 -34.862 5%

. CHANGE % CHANGE
ACCOUNT ACCOUNT 2007/08 2008/05  2008/09  2009/10 FROM 08/09 FROM 08/09
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET  BUDGET
OTHER EXPENSE
560-7000  Cross Connection Expense 2,627 4,000] 3423 4,000 0
510-7000  CCWA Operating Expense 55,863| 148,140  148,060| 135,947 12,193}
570-7002 | District Election Expense 0 2,000 7,491 of  -2000f -
570-7000 | LAFCO 5,642 5,800 4649] 4500 1300
570-7001 'Insurance General 69,433| 80,000  77,001] 80,000 0 '
580-7000 | Uncollectable Accounts 2,310 5,000 2,105 2,500 -2.500|
550-7000 |Permitting Fees 7,088 9,500 7.502] 15,000 55000  58%
~ TOTAL OTHER EXPENSES 142 963]  254,440] 250,231 241,947 -12,493
|
CHANGE % CHANGE
ACCOUNT ACCOUNT 2007/08 2008/09  2008/08  2009/10 FROW 08/09 FROM 08/09
NUNMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET  BUDGET
WATER CONSERVATION
570-7100 | Water Survey Prog-BMP 01 0 500 400 500 0
570-7101 | Piumbing Retrofit-BMP 02 505 1,000 875 1,000 0
570-7108  System Water Audit-BMP 03 0 4,000 1230 4,000 o]
570-7102 iLarge Landscape Consv-BMP 05 1000 1,800 750, 1,800 o
570-7106 | High Efficiency Washers-BMP 06 800 1,500 1150] 1,500 0
570-7103 |Public Information Prog-BMP 07 2371 4.000 3150 40000 o
570-7104 |School Education Prog-BMP 08 122 600 175 600 o
570- -7105  Commercial Wir Survey-BMP 09 567 3,000 1150 3,600 0
570-7107 Res ULFT Replemnt-BMP 14 33 1,300 76 1,300 0
TOTAL WATER CONS. EXP 5.398] 17,700 8956] 17,700 0
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CHANGE % CHANGE
ACCOUNT ACGOUNT 2007/08  2008/03  2008/0S  2009/10 FROM 08/69 FRCM 08/09
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET  BUDGET
Capital Expenditures
1705 'Pumping Equipment 63111 18,000f  18,000] 20,400| 2400 100%
1710 Mains - 28,014]  244000{ 244,000 228500{  -15,500 - 100%
1715 Meters & Services 6379 0 4,000 4,000 0%
1720 Hydrants 0 Tegds| b2000| 57980 40000 -12.0000 T -23%)
1725 |Corrosion Control - 0| 20,000 18,850| 0  -20,000f  100%
1730 Administration Building s 0 0} 6f 1,100 1,100y _‘ 100%7
1740  |Office Equipment 22,605 9,800 10,000]  5000f  -4,800  -49%
1745 Automotive Equipment B 0| 38000{ 32,000 58,000 20,000 ~ 100%]
1750  |Other Equipment & Tools ‘ 0 8600 6088 0  -8800 100%
1755 Wells : , 0| 58000/ gg9000 O ~ -68000) ~  -100%
1760 ‘Tanks & Reservoirs o 27,834 0 0 of 0%
1765 |Water Treatment Equipment 0| 5600\ 4484 2300/  -3300| ~  100%
1770 I"—"acmtles/Grounds Equipment | 11,927 18,000 _ 0 79,000 61,000, ~ 339%)
1775 |HQ Well - _ o .0 0 o o . 0%
1785 Carpinteria Reservoir 0 0 0 0 ol 0%
1650 Cater Plant Expansion ) 117,666 255,000 255000 255,000 0 0%
- Carry Quer 0 o 0 0%
'TOTAL CAPITAL 2316111 727,000 745382] 693,300 -33,700 5%
EXPENDITURES
CHANGE % CHANGE
ACCOUNT ACCOUNT 2007/08  2008/09  2008/09  2009/10 FROM 08/09 FROM 08/09
NUMBER NAME ACTUAL BUDGET ESTIMATE BUDGET BUDGET  BUDGET
Debt servi
2310 |CPA Bonds-Cater Plant-Principal 30,000] 35,000 35,000  35000] 0 0%
599-7301 CPA Bonds-Cater Plant-Interest 5322| 5,800 5,800 44000 14000  -24%
510-7302 |CCWA Bonds-State Water-Interest 526.918] 544,806] 544,896 519,428 -25,468 -5%
510-7301  CCWA Bonds-State Water-Principal 504.831| 624,508] 624,508 648,815 24217 4%
510-7300  State DWR Charges 1571646 1,614,640| 1,614,649| 1,695110f  -19539  -1%
509-7302 |COP Bonds-ClP-Interest 21049)  458,157| 458,157| 438,184|  -19,973] 4%
2350 COP Bonds-CIP-Principal 125,000 225000 225000 244225/ 19225, 9%
599-7303 | SRF-Carp Res/HQ Well Interest 198,609 190,472 190472] 338218 147,746 78%|
2320 SRF-Carp Res/HQ Well Principal 126,896| 320,876| 329,876 182,130|  -147,746  -45%)
599-7305 | SRF-Joint MWD-Ortega Interest 90,881 242,758|  290,000{ 232,813 -8,845| 4%
2330 SRF-Joint MWD-Ortega Principal 0| 393,259 0| 403205 9946 3%
2340 SRF-Cater Treatment Plant Principal 146,903| 150618 150,618] 154 428 3,810] 3%
SRF-Cater Treatment Plant interest 81,947 78232 78,232]  74.422]  -3810 5%
~ITOTAL DEBT SERVICE 3,523,002] 4,893, 315] 4,547,298| 4,870,378 -22.937 0%
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COVERAGE RATIO 2009/10 COVERAGE RATIO 2009/10
BASED ON CPAJCOP BUDGET BASED ON CCWA-STATE WATER = BUDGET
SOURCES OF CASH SOURCES OF CASH
Residential 2,351,950 Residential 2,351,950
Commaercial 573,930 Commercial 573,830
industrial 178,107 Industrial 178,107
Municipal 148,060 Municipat 148,080
Agricultural 1,543,886 Agriculturat . 1,543,886
Ag Residential Equivalency Charge 84,642 Ag Residential Equivaiency Charg 84642
Maonthly Service Charge 324,771 Monthly Service Charge 324,771
Monthly Service Charge-SWP 2,207,350 Menthly Service Charge-SWP 2,207,350
Monthly Service Charge-CIP 2,519,196 Monthly Service Charge-CIP 2,519,196
Dweliing Unit Equivalency Charge (DE( 585,348 Dwelling Unit Equivalency Charge (DEQ) 685,348
Lifeline Program Credits -35,000 Litetine Program Credits -35,000
Fire Protection 207 917 Fire Protection 207 917
Misc Revenue 20,600 Misc Revenue 20,000
Interest 225,000 Interest 225,000
Gther Income 2,500 Other Income 2,500
Payroll Overhead 7,500 Payroll Overhead 7,600
Material Overhead 800 Material Overhead 800
Equipment Overhead 10,000 Equipment Overhead 10,000
TOTAL REVENUE 11,055,957 TOTAL REVENUE 11,065,957
EXPENSES EXPENSES
Personnel 2,349,591 Personnel 2,349,591
General and Administrative 149,500 General and Administrative 149,500
Utilities 332,200 Utilities 332,200
Professional Services 117,700 Professional Services 117,700
Operations Expense 814,170 Operations Expense 814,170
State Water Power & Chem 82,986 State Water Power & Chem 82,888
Water Treatment 814,663 Water Treatment 814 663
JPA Expense 665,254 JPA Expense 665,254
Water Conservation 17,700 Water Conservation 17,700
Other Expense 241 847 Other Expense 241 947
TOTAL EXPENSES 5,585,711 TOTAL EXPENSES 5,585,711
NET REVENUE 5,470,246 NET REVENUE 5470,248
STATE WATER DEBYT 2,763,353 STATE WATER RATE COVERAGE 0
{fund may be used for 25% of coverage)

2,763,353 TOTAL AVAIL FOR BEBT SVC 5,470,246
TOTAL AVAIL FOR DEBT SVC 2,706,883 DEBT SERVICE 2763,353
DEBT SERVICE COVERAGE RATIO 1.98
CPA-BONDS 39,400
SRF-Carp Res/HQ Well 520,348
SRF-Joint Ortega 636,018
COP-Payments 682,409
SRF-Cater 228,850

2,107,025
COVERAGE RATIO 1.28
Debt Service 2,107,025
Capitai Expenditures 693,300
Capitai Cost Recovery Revenue 50,000

2,850,325
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INVESTMENT BALANCE 12/31/08 8,420,400

LESS PREPAYMENTS

DWR 09/10 PREPAYMENT -1,595,110
CCWA 09/10 BOND PREPAYMENT -1,168,243
CCWA 09/10 OPERATING PREPAYMENT -82,986
CPA 08/09 BOND PRINCIPAL PAYMENT -35,000
SRF-CYWD 08/09 LOAN PAYMENT -520,348
SRF JOINT-MWD/CVYWD 08/09 PAYMENT -636,018
SRF-CATER 09/10 PREPAYMENT -228,850
COP 09/10 PAYMENT -682,409
PLUS

interest 3ra & 4th quarter 100,000
Deposit 3rd & 4th quarter 300,000
PROJECTED RESERVES 6/30/0% 3,871,436
PROJECTED INVESTMENT BALANCE 7/1/G9 3,871,436
PLUS

CPA 09/10 Bond principal payment 35,000
DWR 09/10 PREPAYMENT 1,585,110
CCWA 09/10 BOND PREPAYMENT 1,168,243
SRF-CVWD 08/09 LOAN PAYMENT 520,348
SRF JOINT-MWD/CVWD 08/0¢ ACCRUED INT PAYMEI 636,018
SRF-CATER 08/09 LOAN PAYMENT 228,850
COP 09/10 PAYMENT 682,409
Increase/(Decrease) in cash -43,432

4,822,546

Sub-Total Reserves Prior to Debt Payments 8,693,982
LESS DEBT PAYMENTS

DWR 10/11 PREPAYMENT _ -1,858,368
CCWA 16/11 BOND PREPAYMENT -1,456,461
CCWA 10/11 OPERATING PREPAYMENT -350,689
CPA 09/10 BOND PRINCIPAL PAYMENT -38,000
SRF-CVWD 09/10 PAYMENT -520,348
SRF-JOINT 10/11 PAYMENT -636,018
SRF-CATER 10/11 PREPAYMENT -228,850
COP 10/11 PREPAYMENT -682,409

' -5,871,143

Projected Reserve 6/30/10 2,822,839
6 Months Expenses 2,792,856
OVER/UNDER 29,984

NOTE: According fo CVWD's altached Annual Statement of Investment Policy adopted 2/14/98, it is the "intent of this policy to
maintain such reserves in an amount sufficient to meet at least six months of the District projected operating expenses.”
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RESIDENTIAL
COMMERCIAL

INDUSTRIAL
MIUNICIPAL

AGRICULTURAL

TOTAL

{acre-feet)

1000 -

500

Carpinteria Valley Water District

Historical Water Use (Acre Feet)

FY 2005/06 FY 2006/07 Fy 2007/08  FY 2008/08  FY 2008/10
Actual Actual Actual Estimated Budgeted
1475 1598 1638 1635 1875
363 408 395 352 280
119 125 126 131 125
115 137 143 128 137
1810 2200 2205 1989 2037
3882 4468 4507 4225 4254

Historical Water Use

FY 2005/06 FY 2006/07 FY 2007/08 FY 2008/08 FY 2009/10
Actual Actual Actual Estimated Budgeted
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The General Manager, Business Manager, District Engineer, Operations and
Maintenance Manager and other staff are located in the District offices at 1301
Santa Ynez Avenue, Carpinteria

GENERAL MANAGER

The General Manager, appointed by the Board of Directors, is the administrative head of the
District, with the responsibility for planning, organizing, staffing, coordinating, budgeting and
directing all District operations. He is responsible for implementation of policies established by
the Board of Directors as well as all day to day activities of the District. He also serves as Board
Secretary.

BUSINESS MANAGER

The Business Manager, reporting to the General Manager, is responsible for overseeing the
finance, customer service and accounting activities of the District. The Business Manager is
responsible for preparing operating and capital budgets and financial reports; investment
management; debt management; risk management; cash management and bank relations; and
human resource services. She also serves as internal District Auditor.

20



DISTRICT ENGINEER

The District Engineer, reporting to the General Manager, is responsibie for engineering,
designing and implementing capital improvements within and for the District. This invoives
oversight of professional consultants as well as detailed analysis and design for work performed
by staff. The District Engineer also oversees water conservation programs and Bureau of
Reclamation activities related to agriculture.

OPERATIONS & MAINTENANCE MANAGER

The Operations and Maintenance Manager, reporting to the General Manager, is responsibie for
overseeing operations, repair and maintenance of the Districts system of wells, pumps,
reservoits, pipelines, valves and other facilities. The Operations and Maintenance Manager 1s
also responsible for general inventory, maintenance of the Districts fleet of vehicles, building
and grounds maintenance, and serves as the District’s Safety Officer. He 1s also responsible for
water quality monitoring and reporting, and ensures appropriate levels of Department of Health
Services certification of District employees.
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Carpinteria Valley Water District
Office of the General Manager
Fiscal Year 2009/10 Budget

T GENBRAL MANAGER FSECRETARY
Charles Hamilton

AMNALYEY

BUSINESS DISTRICT OPERATIONS & MAINTENANCE
MANAGER / AUDITOR ENGINEER MANAGER
Highlights
Major Goals for 2009/10
1} Better develop and manage people resources.
2) Contain water rate increase in new budget, while still providing for strategic

operational needs.

3) Plan for, and manage infrastructure improvements.
4) Improve Operations planning and implementation.
5) Improve strategic planning efforts.

22



Carpinteria Valley Water District
Business Department
Fiscal Year 2009/10 Budget

Business Manager/Auditor

Account Clerk 113 (2} Accounting Technician 1 Administrative
Assistant

Highlights

Sienificant Accomplishments during FY 2008/09

e Successfully implemented water rate structure change.
e Successfully completed Financial and Utility Billing software conversion.

e Complied with State of CA Single Audit Act on District SRF Loan as well as Annuai
Audit.

¢ Completed Hiring Practices and Policy

Maior Goals for FY 2009/10

e Complete a Comprehensive Annual Financial Report (CAFR).

e Develop a new format for the District’s budget document & submit for GFOA review.
e  “Go Live” with online billing and bill pay.

e Increase Direct Payment participation.

e (Continue to provide excellent customer service.

23



Carpinteria Valley Water District
Business Department
Fiscal Year 2009/10 Budget

Business Manager/Auditor

Account Cleric 113 (2} Accounting Technician 1] Administrative
Agsistant

Highlights

Significant Accomplishments during FY 2008/09

e Successfully implemented water rate structure change.
e Successfully completed Financial and Utility Billing software conversion.

e Complied with State of CA Single Audit Act on District SRF Loan as well as Annual
Audit.

¢ Completed Hiring Practices and Policy

Major Gaa[s for FY 2009/10

e (Complete a Comprehensive Annual Financial Report (CAFR).

e Develop a new format for the District’s budget document & submit for GFOA review.
e “Go Live” with online billing and bill pay.

e Increase Direct Payment participation.

e Continue o provide excellent customer service.



Carpinteria Valley Water District
Engineering Drepartment
Fiscal Year 2009/10 Budget

District Engineer

Associate Engineer Engineering Technician Field Engineering Technician

Highlights

Sienificant Accomplishments during FY 2008/09

¢ Implemented Best Management Practices for water efficiency.

o Repaired Lateral 10 leak.

e Completed RMA Upper Ranch Bridge Abutment project.

e Received AB303 Grant Award to complete Groundwater Model.

e Design circulation valving for Carpinteria Reservoir.

e Improved District website for more effective noticing of public meetings.
e Completed calibration of hydraulic Water Distribution Model.

e Update Capital projects list with new projects and data.

Major Goals for FY 2009/10

e Verify Mapping of District Facilities using GPS.

e Construct E] Carro Well Rehabilitation Project.

e Construct revised Central Zone Transmission piping.
¢ Compiete Groundwater Basin Model.

e Develop Water Master Plan.

24



e Complete 8" Street bridge pipe relocation.

¢ Develop cathodic protection monitoring and assessment program.
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Carpinteria Valley Water District
Operations Department
Fiscal Year 2009/10 Budget

Water Utility Foreman Water Utility Worker I (2)
Water Treatment Foreman Water Treatment Operator

Water Utilitv - Customer Service

Highlights

Sienificant Accomplishments during FY 2008/09

¢ Increased groundwater production.

e DPIIS Reporting compliance.

e Completion of the automation at the Foothill Tank.

¢ Completion of the HQ Well Enclosure.

e System Valve evaluation for replacement.

e Repair of 280 water leaks.

e Completion of new District vehicle smog program requirements.

s Update and completion of the District Hazardous Material Business Plan.

e Developed and implemented two new safety programs per CAL-OSHA regulations.
e Completion of JPIA inspection requirements.

e Team Building training.
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Major Goals for FY 2009/10)

e Continue commitment to team and moral building.

e Installation of automated flushing units.

e Replacement of portion of system regulators.

e [mprove water quality DIDBP.

e Replace Vacant WUWI1.

= Replace portion of non standard fire hydranis.

e Replace portion of District anodes.

e Completion of Shepard Mesa Tank inspection.

e Begin an extensive District wide water quality flushing program.
e  Work with District Engineer to complete IDSE for Stage Il DDBPR compliance.
s Attend computer classes for Excel program.

e Attend DHS Drinking Water Regulation Compliance Workshops.
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Carpinteria Valley Water District

Capital Expenditures by Account Number
Fiscal Year 2009/10

Capital Expenditures

Shepard Mesa Pump Piping Replacement
Paint for Facilities

Pressure Regulator Replacement

Eighth Street Bridge

Creek Crossing Replacement

Valve Replacement Program (8-9)

End Drain & Service Replacement
Automated Flushing Units

Construction Meters

Hydrant Replacement Program

Replace Carpet in Boardroom
Replacement Desktop 4 each

Field Service Trucks (2)

Chlorine Analyzer

SCADA Camera and Radios

Asphalt & Brush Containment & Cover
Sub-Total District Capital Exp. FY 09/10
Cater Treatment Plant Capital Exp*

Sub-Total Capital Expenditures FY 09/10

Capital Expenditures

Lateral 10 Repair 2nd Phase
Main Replacement at Walnut Ave
Creek Crossing Replacement
Anode Bag Replacement (1)

El Carro Well Rehabilitation
Carpinteria Reservoir Circulation Project

Total Capital Expenditures FY 08/09
Carry Over

*Cater costs collected via CIP charge

GL Acct #
1705
1705
1710
1710
1710
1710
1710
1710
1715
1720
1730
1740
1745
1765
1770
1770

1650

GL Acct #
1710
1710
1710
1725

1755
1785

28

Budget
FY 09/10

18,800
1,600
48,000
40,000
35,000
70,000
26,000
9,500
4,000
40,000
1,100
5,000
58,000
2,300
60,000
19,000
438,300

255,000
693,300

Budget
FY 08/09

77,985
85,000
28,000
20,000

200,000
70,000

480,985

C=Contractor Payback

I=In-house
50/50
|
60/40

50/50

Dollars
Spent

22,473
9,529
62,063

94,065

(Yrs)

3.5yrs

09/01/2009

Total

18,800
1,600
48,000
40,000
35,000
70,000
26,000
9,500
4,000
40,000
1,100
5,000
58,000
2,300
60,000
19,000
438,300

255,000

693,300

Total
Carry Over

77,985
85,000
5,527
10,471
137,937

70,000

386,920




Carpinteria Valiey Water District
Capital Expenditures
2008 - 2010 Budget

Account

Budget Category:
Description:
Department

Expanded Description:

1705
Pumping Equipment
Paint for cailities
Operations & Maintenance

Paint for back wash tank, filters and facility piping

Estimated Charge: 3 1,600

Total Estimated Cost:  § 1,600

Account 1710

Budget Category: Transmission & Distribution Equipment
Description:. _ Automated flushing units

Departmehf o Operations & Maintenance

Expanded Description:

Automated flushing units o move water in areas with
longer contact time

Estimated Charge: $ 9,500
Total Estimated Cost: $ 9,500
Account 1715

Budget Category:
Description:
Department

Expanded Description:

Estimated Charge:

Total Estimated Cost:

Meters & Services
Contruction Meters
Operations & Maintenance

Replace old construction meters that can not be repaired

3 4,000

$ 4,000

29



Carpinteria Valley Water District
Capital Expenditures
2008 - 2010 Budget

Account

Budget Category:
Description:
Department

Expanded Description:

1730
Administration Building
Replace carpet in Board Room

Operations & Maintenance

Replace worn carpet in the Boeard room

Estimated Charge: ) 1,100
Total Estimated Cost:  $ 1,100
Account 1740
Budget Category: Office Equipment
Description: Deskiop Computers
Department

Expanded Description:

Repiace (4) Deskiop Computers

Estimated Charge: b 5,000
Total Estimated Cost: $ 5,000
Account 1765

Budget Category:
Description:
Department

Expanded Description:

Estimated Charge:

Toial Estimated Cost:

Water Treatment Equipment
Chiorine Analyzer
Operations & Maintenance

2 Field hand held chlorine analyzer

5 2,300

$ 2,300

30
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